
HARLOW TENNIS CLUB DEVELOPMENT PLAN 2005-2009

1.  Membership and Court Usage
	
	Activity
	Timescale
	Co-ordinator
	Finance

	a.
	Aim to increase membership level up to a maximum of 300.
	Ongoing
	Committee
	n/a

	b.
	Hold Annual Taster Session day to encourage new players. 
	Annually
	Dave Oddy
	£10 / £15 p.a.

	c.
	Make courts available for disabled people.
	Ongoing
	Committee
	As required

	d.
	Extend priority for Juniors on Weekdays 4pm – 6pm. from 2 courts to 3 courts.

This may change depending on Mini Tennis initiative (see 4a.) 
	2005 onwards
	Committee
	n/a

	e.
	Review coaching courses currently Sat. 10am – 12pm, Weds. 4pm – 6.30pm. 

Reduce entry level age down to 4 year olds.

Encourage participation up to maximum recommended levels.
	2005 onwards
	Junior Committee
	Self financing

	f.
	Consider hiring out of courts to non-members / organizations when courts are unused.
	Ongoing
	Committee
	As agreed


2. Coaching

	
	Activity
	Timescale
	Co-ordinator
	Finance

	a.
	Encourage members to help with coaching sessions. 

The club will subsidise their fees for attending approved LTA coaching courses.
	Ongoing
	Committee 

Dave Oddy
	£200 p.a.

	b.
	Ensure club provides Level 1 DCA coach for Intermediate and Advanced coaching.
	Ongoing
	Junior Committee
	Self financing

	c.
	Liaison with LTA Leeds on latest coaching methods and programmes.  
	Ongoing
	Committee
	n/a


3. Teams and Tournaments

	
	Activity
	Timescale
	Co-ordinator
	Finance

	a.
	Participate in Harrogate Tennis Mixed Doubles League. 

Number of teams reviewed annually depending on demand. 
	Annually
	Committee

Selection Committee.
	?

	b.
	Participate in Yorkshire League Ladies and Ladies Veterans. 
	Annually
	Ladies Team Captain.
	?

	c.
	Review interest in entering Men’s Team in Yorkshire League.
	Annually
	Committee
	n/a

	d.
	Organise Harlow Junior Floodlit League for local clubs.
	Annually
	Dave Oddy
	Self financing 

	e.
	Organise Harrogate Junior Matchplay League for local clubs.
	Annually
	Dave Oddy
	£30 p.a.

	f.
	Run American Tournaments from April to September providing semi competitive matches for social members.
	Annually
	Dave Oddy

Brian Anson
	Self financing

	g.
	Hold Club Tournaments
	Annually
	Brian Anson
	?


4. Juniors

	
	Activity
	Timescale
	Co-ordinator
	Finance

	a.
	Obtain information about Mini Tennis and consider developing a programme.
	2005
	Committee initially
	n/k

	b.
	Extend priority for Juniors on Weekdays 4pm – 6pm. from 2 courts to 3 courts. This may change depending on Mini Tennis initiative (see 4a.) 
	2005 onwards
	Committee
	n/a

	c.
	Review coaching courses currently Sat. 10am – 12pm, Weds. 4pm – 6.30pm. Reduce entry level age down to 4 year olds.

Encourage participation up to maximum recommended levels.
	2005 onwards
	Junior Committee
	Self financing

	d.
	Organise Harlow Junior Floodlit League for local clubs
	Annually
	Dave Oddy
	Self financing 

	e.
	Participate in Harrogate Junior Matchplay League for local clubs.
	Annually
	Dave Oddy
	£30 p.a.

	f. 
	Ensure talented Juniors are put forward to correct level of coaching.
	Ongoing
	Junior Committee
	n/a

	g.
	Encourage Juniors to obtain LTA registration so they can enter LTA Tournaments.
	Ongoing
	Junior Committee
	n/a

	h.
	Encourage Juniors to compete for places in Senior Teams.
	Ongoing
	Selection Committee
	n/a

	i.
	Manage and monitor Child Protection Policy
	Ongoing
	Child Protection Officer.
	n/a


5. Committee & Volunteers

	
	Activity
	Timescale
	Co-ordinator
	Finance

	a.
	Develop Succession Policy for Club Officials.
	2005
	Committee
	n/a

	b.
	Review Club Facilities.

Consider Court Surfaces, Floodlights, Surrounding Netting & Clubhouse.
	Ongoing
	Committee
	n/a

	c.
	Recognise the work of volunteers and Committee members.
	AGM and other functions.
	Chairman
	n/a

	d.
	Review Club promotion and publicity, for example club website.
	Annually
	Committee
	n/a

	e.
	Monitor the Development Plan
	AGM
	Chairman

Secretary
	n/a
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